
Action Plan
Indonesia



What to do Activities Collaborators Challenges PIC

Establish PHM 
networking in 
Indonesia

Audience with local 
Government through 
CBOs and 
Universities

PHM SEARO
Local Governments
NGOs and other 
donors and UN

• Difficult establish 
communication 
with local 
government

• No support from 
local government

PHM Indonesia

Stunting prevalence 
prevention and 
reduction through 
community 
empowerment in TTS 
and Mamuju district.

• Community 
empowerment 

University
Head of Village 
Head of comm health 
center 
Local community

• How to get 
commitment from  
the community 
(unpaid voluntary)

• Writing policy 
brief to advocate 
government

Nurbaya – PHM West 
Sulawesi Indonesia

• Capacity building 
for Health care 
workers 
(nutritionist)

DHO
Community health 
Center

• Limited funds
• Workloads of 

Health workers

Yanti – PHM -East 
Nusa Tenggara -
Indonesia

• Community 
empowerment in  
planning (village 
planning process)

DHO
DPMD
NGOs

• Lack of support 
from sub district 
and village 
institution



What to do Activities Collaborators Challenges PIC

• Empower Stunting 
working Group in 
Province and district 
level in advocating 
local government 

Multi sectors in 
Province and district 
level

• Lack of funds
• Lack of 

commitment 

Nita – PHM - East 
Nusa Tenggara -
Indonesia

National Health 
Insurance (JKN = 
Jaminan 
Kesehatan 
Nasional) 

• Support community 
to have health 
insurance card (JKN)

BPJS
Social Welfare Office
Civil registration 
office
DHO
Local Churches

• Low awareness of 
community

• Unfair policy 
implementation

David – PHM - East 
Nusa Tenggara  -
Indonesia
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